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Online Training         
 
 
This document outlines the steps and costs associated for the establishment of Online Safety & Health 
Training Portals. 
 
These Services Include: 
 
1) Establishment of an Online Training Website (Training Portal) including the following: 

¶ Custom Web Training Portal with pages reflecting the Customers Name(s), text and graphics of their 
approval. 

¶ Customer access to TrainFirstôs library of Safety, Health, Environmental and all other courses.  All 
courses feature full motion video, trainee testing and recordkeeping features.   

¶ Access to descriptive web pages of all courses including screen shots to help clients make course 
selections.   

¶ Documentation of course completion will be printable by trainees. 

¶ Detailed access to traineesô databases.  Client sites can also allow for specific course assignments 
to individual trainees.  Trainee Reports available on demand.  

¶ The TrainFirst Learning Management System (LMS) is SCORM compliant.  This is important 
because it will allows interface with SCORM compliant LMS systems clients may already have. 

¶ Core courses are available in Spanish and French.  Additional courses can be translated in any 
language at a future date. 

 
2) We provide training to necessary personnel regarding the Online Training operations, client setup and 

administration features of the web site(s).  Training will be provided worldwide via TrainFirstôs Online 
meeting center. 

 
3) Provide custom instructional material suitable for client personnel to distribute for the promotion and 

understanding of the Online Training Services.   
 
4) Continuing Education Units.  Courses will be accredited by IACET, the leading accreditation authority and 

be able to offer continuing education units for courses completed 
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 Online Training         
 
 
Additional Benefits of the TrainFirst Training System 
 
There are several advantages of using the TrainFirst Training System.  One is the ability to modify existing 
courses or create custom courses on any subject using our MODIFY tool.  These courses operate with the 
same features as any of our professionally created courses.  This allows you or our staff to create site-
specific training, which is a requirement for complete OSHA compliance. 
 
Modified or created courses can be encoded and added to client libraries.  Clients would be able to create 
any courses that they felt would complement the existing library.  In fact current PowerPoint courses can be 
easily converted to a TrainFirst course and than updated as necessary.  We provide online MODIFY training 
worldwide via TrainFirstôs Online meeting center.    
 
The present course selection has over 300 titles in the Safety, Health, Environmental and HR field, with 
many topics covered by multiple courses.  Each course has been created and reviewed to assure that 
critical knowledge has been covered.  The advantages of our library depth allow you to vary the topic 
presentation from year to year keeping the trainee engaged and learning.  Also certain courses are geared 
toward different parts of industry.  Some forklift courses are shot in warehouses; others in manufacturing 
facilities; one confined space course may show a chemical plant while another a utility worker.  Many 
courses are appropriate for office workers.  Picking a more specific course for certain employee groups will 
be greatly appreciated by the end user. 
 
There is a course demo site so that clients have the ability to preview any of the course offerings to help in 
their curriculum selection.  This will be in addition to the course description that can be also found online.   
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Online Training 
 

 

Clients get the Highest Quality Web Training - MasteryNetTM 

 
MasteryNetTM, will provide you with Broadcast Quality web training. You will not have to sacrifice 
effectiveness, function, control and reporting when taking training over the web. 
 
Unlike other "page-turner" web-based training programs, MasteryNetTM providesé 
 

¶ Full-motion video - choose from two bandwidth options. 

¶ Powerful learner controls and interrupts - gives students control over the pace and direction of the 
training.  Controls include: skip forward, skip backward, reverse play, fast forward, glossary, and a 
video topical index. 

¶ Narrated questions - the system highlights the words as it reads them to help students with poor 
reading skills. 

¶ Narrated interactions and real practice activities - students participate in practice activitities and even 
simulations to get them involved in the learning and give them practice with their newly acquired 
skills. 

¶ MIX AND MATCH COURSE DELIVERY METHODS ïClients can use MasteryNetTM  along with 
Mastery CD-ROM, network or hard drive installed courses to solve all of their course delivery needs. 
They wonôt have to settle for one option, or a one-size-fits-all solution. 

 

 

 

Web-based training 
that featuresé 

 

 
Interactions and 
practice activities 
 
 
 
Full-motion video 
 
 
 
Powerful learner 
controls 
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Online Training 
 

 

How the c ourses are designed  

Designed for Effectiveness 

Every course is based on a set of carefully defined learning objectives.  These objectives become the 
foundation to the course.  All of the presentation, interactions and evaluations tie-back to these learning 
objectives.  These objectives each have their own mastery level because some concepts are more 
important than others.   For example, learning objectives that absolutely must be mastered might have a 
mastery requirement of 100%, while ñnice-to-knowò objectives might only have a mastery level of 70%.  
During a course we will be testing to make sure that the students have reached the minimal mastery level 
for every learning objective.  With TrainFirst courses, you will have evidence that your workers have 
mastered specific learning objectives.  We can certify mastery. 
 

Learning Model 
Every TrainFirst course follows an ideal learning model.  This model includes all of the elements that should 
be a part of any instruction.  These elements are: 
 
Follow-up Review - The first thing a student sees when he/she returns to a course is a follow up review of 
the problem areas from their previous session in this course.  This helps reinforce concepts that they 
showed a weakness in previously.  It helps them transfer concepts to long term memory. 
 
 
 
Pre-Test - The system will give students an opportunity to test-out of material that they can demonstrate 
mastery on.  This allows the student to speed up the training to fit their own learning pace.  It will test them 
on all learning objectives and provide instruction on lessons that they canôt prove mastery on. 
 
 
 
Lesson Presentation - TrainFirst uses full-motion video to present the content.  Throughout the lessons 
are practice activities and interactions.  While in the course, students have access to powerful student 
controls that let them control the pace and direction of the presentation. 
 
 
 
Quiz and Review - The system will evaluate the student on all learning objectives and provide instant and 
specific remediation when they miss questions. 
 
 
 
Review until Mastered - After the quiz, the system will focus on the missed questions and continually 
review until the student demonstrates mastery. 
 
 
 
Student Records - They system tracks the progress of the student with a powerful record-keeping and 
reporting system that can be networked or even interfaced with other enterprise computer systems. 
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Online Training 
 

How the training works  

Step 1:  Client Logs on to Training Portal  
We will provide web pages that have a look and feel like your corporate site.  Clients will be able to launch 
courses directly from this site on a pay-per-view basis.   Portal Example Below 

 

Step 2:  Log on and get training assignments. 
Keeping workers informed about what training is required for them has been a difficult problem in the past.   
How do you communicate to the employees what training is required for them?   And how do they 
remember it?  And then, how do you communicate to them when the training is due and when they need 
refresher training?  With TrainFirst, workers will instantly know their training status just by signing on the 
system.  When they sign on, they will see ONLY the courses that THEY are required to take.  They will also 
see when the training is due.  As they complete the courses, the courses will move down into the  
ñCompletedò section of the menu.  When retraining on a course is due, the system will automatically move 
the ñcompletedò course back up to the ñrequiredò section. 

 
 

 
Shows what training is due, and 
when 
 
 
Shows what training has been 
completed 
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Step 3:  Click on a lesson. 
After you select a course, you are taken to 
a course menu.  The course shown here is 
ñElectrical Safety: NFPA 70E Arc Flash 
Trainingò. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 4:  Watch and participate. 
Next, the worker views lesson. The lesson can feature ñtalkingò graphic screens to 

present t he information.  Powerful learner controls are always available allowing the 

worker to repeat material, jump forward, access the glossary of terms, or use the topical 

index.  
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Online Training         
 

 

Step 5:  Answer questions. 
 

The system will test the knowledge of the student.  After the lesson, the system will ask you 

questions that can be randomly scrambled or pulled from question banks.  Each question is 

fully narrated to help your workers who might have poor reading or comprehension skills. 

Some students may ask for questions to be repeated. Others may skip the completion of a 

narration as soon as they're ready to answer the question. All reading and comprehension 

levels are addressed by the system. 
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Step 6:  Review until mastered. 
 

The system will automatically provide the Student with a review on the questions missed and 

keep reviewing until they prove mastery. It doesnôt just tell them that they missed the 

question, it goes back and replays or explains the material until they understand it. 
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TrainFirst NET LMS  

TrainFirst Net LMS is an enterprise -class Learning Management System that will allow you to 

launch and track TrainFirst  courses and ANY SCORM compliant training from other vendors.  

 

 

After logging on, the 
Learner will see a screen 
that shows their assigned 
courses and completed 
assignments. 

After logging on, the Learner will see a screen that 
shows their assigned courses and completed 
assignments.  This screen will show them exactly 
what courses they need to take and when they are 
due.  As they complete the courses, they will be 
recorded in the ñcompletedò section. 
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Learners can click on the History tab and get a 
complete history of every training program that 
they have ever taken on the system. 

Click on a course title, and instantly print 
a certificate AND wallet card. 
This certificate will show qualifying 
continuing education credits (CEUôs) as 
well as display the accreditation stamp of 
IACET. 
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Automated Assignments 
After importing your users, you assign them to ñgroupsò.  A user can be a member of as many 
groups as you like.   In this example you can see that Dan rotates between two job 
titleséSupport and Svc Tech. 
 
Each ñgroupò, such as ñSupportò or ñSvc Techò can have as many curriculums assigned to it 
as you like. 
 
Since Dan is a member of those ñgroupsò he will automatically be assigned the curriculums 
that are required for those groups.   
 
The benefit of relating curriculums to groups is that éanytime a worker changes departments, 
locations, jobs, they will automatically get the correct curriculum required for that department, 
location or job.  Or, if you decide to require a new topic in a curriculum, ALL users that are 
assigned that curriculum will have it in their assignments automatically.  
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Full SCORM 2004 Compliant 
Since the system is FULLY SCORM 2004 compliant, you can EASILY launch and track 
any SCORM compliant course. 
 
Simply browse to the SCORM package file, and upload it to the system. 
 
You can even launch and track non-SCORM compliant courses with the GENERIC 
option.  This option, places a ñSCORM-wrapperò around content such as documents, 
media clips or web pages. 


